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Good morning everyone. My name is Franny Marti and I am here with my counterpart, Heather Doncaster and we serve as the Deputy Division Directors for The Division of Substance Abuse and Mental Health, also known as DSAMH. We are going to provide a high level overview of the populations we serve, how individuals move through our system of care, and the ways we collaborate with partners like you to promote recovery and wellness across Delaware.



About DSAMH
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DSAMH is part of Delaware’s Department of Health and Social Services (DHSS). We are the state’s behavioral health authority for adults, responsible for supporting Delawareans who are living with mental health or substance use challenges.
DSAMH oversees the statewide system of care — from programs we operate directly, like the Delaware Psychiatric Center and 24/7 crisis services, to community-based treatment and recovery programs run by our partner providers.
What makes DSAMH unique is its dual role: we both deliver essential behavioral health services and ensure that all adult mental health and substance use treatment programs across Delaware meet high standards of care.


Mission and Purpose

Promote recovery, resilience, and wellness

Support individuals with serious mental illness and substance use
disorders

Build a coordinated system of care
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Our mission is simple but powerful — to promote recovery, resilience, and wellness for individuals with behavioral health challenges. We aim to make sure that every Delawarean, regardless of insurance status or circumstance, can access the right care at the right time.


Who We Serve
Adults (18+) with:
Serious and Persistent Mental lliness (SPMI)

Substance Use Disorder (SUD)

Co-occurring mental health and substance use needs

Primarily uninsured or underinsured individuals
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DSAMH serves adults aged 18 and older who are living with serious mental illness, substance use disorder, or both. Many of these individuals are uninsured or underinsured, meaning DSAMH fills a critical gap for people who might not otherwise receive treatment or support.


Special Populations

Individuals experiencing
housing instability

Justice-involved populations

Transition Age Youth

People in psychiatric crisis

Individuals transitioning from
hospital to community
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In addition to general behavioral health needs, we focus on populations who are especially vulnerable — like individuals experiencing who are unhoused, those leaving incarceration, and people transitioning out of hospitals. Our programs are designed to help stabilize, connect, and keep people engaged in recovery.


Behavioral Health and Civil Rights

People with mental health and substance use disorders are
protected under the Americans with Disabilities Act (ADA)

Protection extends to housing, employment, and access to
services

DSAMH upholds these rights through policy and provider
oversight
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I want to remind everyone that individuals with behavioral health disorders are protected under the Americans with Disabilities Act. This includes people with mental illness and substance use disorders. These protections apply to housing, employment, and access to care. DSAMH’s programs and policies are designed to uphold those rights and ensure that stigma or discrimination never become barriers to recovery.


Prevalence of Behavioral Health Needs

@ D =

Behavioral health disorders High prevalence of co-occurring Emphasis on early intervention,
affect thousands of Delawareans mental health and substance use treatment, and recovery support
annually needs
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Behavioral health conditions are incredibly common — both nationally and here in Delaware. Rates of substance use and mental health disorders continue to rise, and many individuals experience both simultaneously. That’s why DSAMH’s system of care spans prevention, crisis response, treatment, and long-term recovery support.


Ensuring Quality of Care

DSAMH continues to strengthen program quality

Focus areas include:

e Housing quality for individuals with SMI
e Provider accountability through the PROMISE audit tool

e Data-driven performance improvement
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We’re continuing to raise the bar for quality in programs serving seriously mentally ill individuals. Housing quality is a major area of focus. Through PROMISE, we developed an audit tool that helps us hold providers accountable while also identifying opportunities to improve. It’s not just about compliance — it’s about ensuring safe, recovery-oriented environments.


Client Preparation and Engagement Center (CPEC)

CPEC at DPC helps clients build real-life skills for
independence

Graduates demonstrate ability to cook, clean, and
manage household tasks

Donations accepted for graduating clients and program
needs
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Our Client Preparation and Engagement Center at the Delaware Psychiatric Center has been a tremendous success. We now have clients graduating who’ve learned essential life skills — from cooking and cleaning to managing daily routines. These skills are critical for sustaining independence after discharge. We’re also accepting donations for CPEC and for clients transitioning home to help support their next steps in the community.


Strengthening the Continuum of Care

Promoting wellness,
dignity, and recovery
for all Delawareans

Driving integration
and accountability
across prevention,
treatment, and

recovery supports

Advancing equity
and civil rights

Investing in quality
improvement and
provider
accountability

Innovating through
programs to
improve
engagement and
outcome
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DSAMH continues to strengthen Delaware’s behavioral health system through a focus on quality, accountability, and equitable access. Our work centers on individuals with the greatest behavioral health needs, ensuring that care is person-centered and recovery-oriented. Progress depends on continued leadership collaboration across state agencies, providers, and communities.


Heather Doncaster Frances R. Marti
Deputy Director Deputy Director
® Heather.Doncaster@delaware.gov ® Frances.Marti@delaware.gov

Y. 302-803-7874 Y. 302-463-5391
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